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PURPOSE: To establish training and support for new board and committee members thereby
improving continuity of business plan and fiscal efforts.

POLICY: The Board of Directors, as local leaders, shall make the continuity of training a
priority at the beginning of each Association year, and such training will take place as early in
the Association year as possible. The incoming President assisted by the Executive Committee
and Executive Director shall be responsible for content and implementation of this training.
Completion of the training shall be mandatory for all members of the current and incoming
members of the Board of Directors.

PROCEDURE(S):

1.) Review expectations of each board member, review sample minutes, agenda, and meeting
rules of conduct and discuss role of CAHIP-LA mission, values, and strategic plan.

2.) Review committee specific job descriptions and expectations, CAHIP-LA calendar and
website capabilities.

3.) Review P&Ps and bylaws pertaining to that these areas and recommend any changes.

4.) It is recommended that all Board members view the governance related videos on the
NABIP website.
https://nabip.org/chapter-resources/chapter-tools/chapter-resources-tools

5.) It is recommended that all Board members sign a Commitment Letter outlining the
expectations and responsibilities of their Board position including attendance and Board
meetings.

FINANCIAL IMPACT: Cost of training shall be determined at the Board of Directors annual
budget meeting.



